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November 17, 2015

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

SUNSET REVIEW FOR THE LOS ANGELES COUNTY SYBIL BRAND COMMISSION FOR
INSTITUTIONAL INSPECTIONS
(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

SUBJECT

Request to extend the Los Angeles County Sybil Brand Commission for Institutional Inspections
(SBC) sunset review date to December 1, 2015 and approve the analysis and ordinance amending
Title 2 — Administration of the Los Angeles County Code.

IT IS RECOMMENDED THAT THE BOARD:

Approve the introduction of an ordinance extending the SBC sunset review date to December 1,
2015; provide that the Commissioners be paid for their attendance at Commission-related events not
to exceed $150 per week; and amend Title 2- Administration of the Los Angeles County Code to
require that the SBC conduct annual elections of a Chair and Vice Chair.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Board established and has continued the Commission pursuant to the Los Angeles County
Code Chapter 2.82. The Board approved the most recent sunset review date extension in May
2007. The Commission conducts inspections, and advises on industrial and educational programs
for both juvenile and adult inmates/detainees in County jail facilities, Probation camps and juvenile
halls. At least once each year, and more often if the Commission deems necessary, or as directed
by a judge of the Superior Court, members of the Commission visit and inspect County facilities
operated by the Probation Department (Probation), Sheriff's Department (Sheriff), Superior Court,
and the Department of Children and Family Services (DCFS). The Commission inspects these



The Honorable Board of Supervisors
11/17/2015
Page 2

facilities for administrative efficiency, physical condition, cleanliness, and comfort of the residents.
The Commission also inspects group homes where Probation and DCFS place their wards.

During this review period, the Commission conducted 1,026 inspections at County jails, lockups,
Probation and correctional facilities, and group homes; held monthly meetings with County
departments and State of California Community Care Licensing Division (CCLD) representatives to
discuss inspection results and actions taken by departments to resolve facility and group home
noncompliance.

The ordinance will update the Board’s authority regarding Commission-related activities and require
the Commission to conduct annual election of a Chair and Vice Chair consistent with other County
Commissions.

Implementation of Strategic Plan Goals

Approval of the recommendation supports Strategic Plan Goal No. 3, Community Support and
Responsiveness, by continued efforts to improve the welfare and safety of people who are
incarcerated or wards of the courts, as well as living conditions of youth.

FISCAL IMPACT/FINANCING

Staff support is provided to the Commission by the Executive Office and does not have a separate
budget. The Commission averages approximately $78,000 per year in stipends, staff support and
travel reimbursement.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Board established and has continued the Commission pursuant to Los Angeles County Code
Chapter 2.82

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of this recommendation will not have an adverse impact on other County services or
projects.
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Respectfully submitted,

Ao Y losgms

LORI GLASGOW
Chair

LG:Id
Enclosures

C. Acting Executive Officer, Board of Supervisors
Chief Executive Officer
County Counsel
Auditor-Controller
Chief, Commission Services
Chairperson, Sybil Brand Commission for
Institutional Inspections



COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION

. 500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 80012-3873 -

FHONE: (213) 974-8301  Fax(: {213) 826-5427

WENDY L. WATAMABE
AUDITORGCONTROLLER

June 17, 2013

T Audit Committee

e 7
FROM: Wendy L Wa’tan% Mg; {gﬂ%ﬂf{
' - Auditor- Cars{roii

- SUBJECT: SUNSET REVIEW FﬂR THE LGS ANGELES COUNTY SYBIL BRAM
_@@%MlSSI@N FOR INSTITUTIONAL INSPECTIONS '

RECOMMENDATIONS

The Audit Commitse recommend to the Board of Supervisors (Board) 1o extend the Los
Angeles County Sybil Brand Comimission for Institutional lnsgeciazms {Cemmission)
sunset review daie o October 1, 20017, .

The Executive Office of the Board of Supervisors - Commission Services (Commission”
Services) work with County Counsel to revise the County Code to include group home
inspection activities as one of the Commission's responsibilitics, as previously
authorized by the Board, delete the inspection of toy loan facifities from the
Commission’s responsibilities, and clarify that each Commission member shall be paid
$50 for each meeting, inspection, andlor authorized activity atiended, not to exceed
three events per week, and not to excesd a total of 156 events per year. The Executive

Office had previously stariad to revise the Courty Code o make these changes in 2007
(Attachment ). However, those changes o the County Code were not completed
pending a consultant’s review of all County commissions that was completed in 2008,

BACKGROUND

The Board established and has continued the Commission pursuant fo Los Angeles
County Code Chapter 2.82. The Board approved the most recent sunset review date
extension in May 2007.

The Commissions conducts inspections, and advises on industrial and educational
programs for both juvenile and aduli inmates/detainees in County jail facilities,
Probation camps, and juvenile halls. At least once each vear, and more ofien if the

Help Consarve Paper — Pyt Doubie-Sided
"To Enrich Lives Through Fffective and Caring Service”
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Commission deems necessary, or as directed by a judge of the Superior Court,
members of the Commission visit and inspect Counfy facilities opersted by the
Probation Department (Probation), Sheriff's Department {Sheriff’s), Superior Court, and
the Department of Children and Family Services (DCFS). The Commission inspects
these facilities for administrative efficiency, physical condition, cleantiness, and comfort
of the residents. -

The Commission also inspects group homes where Probation and DCFS place their
wards. However, the inspection of group homes is not included in the County Code as
part of the Commission’s dufies. Although the Board authorized the Commission 1o
inspact group homes, the County Code was never updated fo include this function. We
 recommend that Commission Services work with County Counsel to revise the County
Code to include the Commission's inspections of group homes. In addition,
Commission Services should work with County Counsel to revise the County Cede 1o
delete the inspection of toy loan facilities from the Commission’s responsibilities,

because the Commission no longer performs these inspections.

. The Commission consists of fen members, twe from each Supervisorial district. The
Commission meets at jeast weelkly, with limits of three mestings per week and 156
meetings per year. Commission members are currently paid for all meetings,
inspections, and activities atterded, as authorized by the Board. However, the County
Code has not been revised to reflect the Board's authorization. The County Code
currently states that Commission miembers are only paid for each meeting attended,
and does not indicate that Commission members may also be paid for each inspection
or authorized activity. Commission Services should work with County Counsel to revise
the County Code fo state that each Commission member shall be paid $50 for each
meeting, inspection, and uther authorized activity they atiend, not to exceed three
events per week, and a total of 156 events per year. _ IR

As noted earfier, the Executive Office had previously started to revise the County Code
to reflect these changes (Attachment l). However, those changes fo the County Code
were not completed pending a consuitant's review of all County commissions that was
completed in 2008,

From January 1, 2008 through March 31, 2012, the Commission met 153 times, with an

average attendance of 6.1 (51%) mombers. The Commission rageives staff support

from the Executive Office, and does not have a separate budgel. The Commission

~ incurred $80,300 In expenses in Fiscal Year 2011-12, including stipends, staff support,
and travel reimbursement. '

JUSTIFICATION

During this review period, the Commission’s accomplishmerits included the following:



Audit Committee
June 17, 2013
Page 3 '

e Condudfeé 1,026 inspections at County jails, lockups, Probation and correctional. .
_fac;%s'éles and gmup homes. '

e Held monthly meetings with C@%}nty department  and State of California
Community Care Licensing Division (CCLD} representalives to discuss
inspaction results, and actions taken by depariments fo resclve facility and group
homie noncomplitancs. :

- o Successfully advocated, in coll abamtzm with DOFS and CCLD, to ciose one
group home based on ils noncompliance with requirements 1o maintain the home
in good repair, develop/implement children's Needs and Services Plan, ensure
children teking psychotropic medication were seen by the pras»mbmg
peychiatrists, etc.

» Advised the Sheriff's of repairs, security issues, andlar living condition problems

' at the Long Beach, Downey, and Inglewood Courthouses. As a resull, the
SheriiP's repaired damaged floors in the Long Beach Courthouse, light fixtures-in

. the Downey Courthouse, and h@kﬁsng cel! door locks in the  Inglewpod

- Courthouse.

+ Awarded 52,100 in scnholarships %’mm the Sybil Brand Scholarship Pr@g;‘am to
seven foster youlivyoung adults to help them further their education.  The
Scholarship Program was started in 2007, and the schiolarships are funded from
monthiy dues that have been agreed upon and paid by each Comm;sssmm

The Commission’s objectives for the coining p‘;e'r%od are to;

o Continue working with County degzaﬁmeﬁfs, Probation facilities,
courthousesfjails, and CCLD to ensure the welfare and safety of people who are
incarcerated or are wards of the court.

s Continue {o improve youths' living conditions and emancipation life skills by
conducting group home mspectioras and sponsering the Sybil Brand Schniafs?aip
Program.

o |ncrease distribution of the Sybil Brand Scholarship Program applications by
asking Probation and DCFS representatives to distribute the applications, and
advise the youths of the Scholarship Program during their visitsfinspections of
group homes and Probation camps.
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Please call me if you have any questions, or your staff may contact Robert Smythe at
(213) 253-0101. o '

WLW:.JLS:RS

Attachments

¢ Eleanor Montano, Chair, Sybil Brand Commission
Michele Jackson, County Counsel

‘Sachi A, Hamai, Executive Cfficer, Board of Supervisors
Angie Johnson, Chief, Commission Services
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- COMMI SS FON SUNS?T REVIEW
SYEIL BRAND COMMISSION FOR INSTITUTIONAL lNSPE@TEONS
REVIEW QQ%?&*ER?& :

Mission. {Dcaes the mission stai@mem agree with the Beard of Supe'wsefs purpose
and expectations?)

The Sybil Brand Commission for Institutional Inspections’ (Commission} stated
mission generally agrees with the ordinance creating the Commission. However,
the County Code needs to be updated to include the Comimission’s group home

inspection achivities, an& e:hmmate ’r%%e toy loan inspection function. '

Section 1. Relevance, {Is the mission still retevaniand in amersi with the Board of
Supervisors’ purpose and expectations?)

The Commission conducts is’ss;:;eaﬁ&ms, and advises on industrial and educational
programs for both juvenile and adult inmatesidetainees in County jails, Probation -
camps, group homes, and juvenile halls.

Tﬁe Commission's mission am}aa{s to be R&LEVAMT

Section 2. Meetings and Attendance. (Are required mesfings he Id and is attendance
satisfactory?)

The Commission is suppesed to mest at least weekly, wrzh a limit of three
meetings per week and 158 meefings per year. From January 1. 2009 through
March 31, 2012, the Commission mel 153 times, with an average attendance of
5.1 {51 %) members.

The Commission’s meeting frequency and aﬁeﬁda nce are SAHSFAQ‘E’ @RY

Sections 3 and 4, Accomplishments and Results, (Are listed accomplishmenis and
results significant?)

During this review period, the Commission's accomplishments included the
following:

s Conducted 1,028 inspections at County jails, lockups, Probation and correctional
facilities, and group homeg.

» Held monthly meetings with County department and State of California
Community Care Licensing Division (CCLD) representatives to discuss
inspection results, and actions taken by departments to resolve facility and group
home ﬁz}m@mp iance.
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» Successfully advocated, in collaboration with the Department of Children and
Family Services (DCFS) and CCLD, 1o close one group home based on its
noncompliance . with requiremenis to mairntain the home in good Tepair,
developfimplement children's Needs and Services Pian, ensure children taking -
psychatropic medication were seen by the prescribing psychiatrists, eic.

e Advised the Sheriffs Department (Sheriffs) of reparrs, security issues, and/or
fiving ocondifion preblems at the Long Beach, Downey, and Inglewood
Courthouses. As a result, the Shenffs repaired damaged fioprs i the Long
Beach Courthouse, light fixtures in the Downey Courthouse, and holding cell
door locks in the inglewood Courthouse. '

> Awarded $2,100 in schofarships from the Sybil Brand Scholarship Program fo
seven foster youthiyoung adults to heip them further their edugation. The
Scholarship Program was started in 2007, and the scholarships are funded from
monthly dues that have been agreed upon and paid by each Cormmissioner.

The Commission's accomplishments and results are SEBMFiCAﬁ"Eﬁ

Section 5. Objectives. (Are the objectives compatible with the mission and goals and
relevant within the current County environment?} c ' '

The Commission’s objectives for the coming period are to:

e Continue working with County departments, Probation  Tfacililies,
courthouses/ails, and CCLD to ensure the welfare and safety of people who are
incarcerated or are wards of the court.

= Continue to improve youths’ fﬁviag conditions and em&ncipatiaﬂ iife skilis by
conducting group home inspections, and sponsoring the Sybit Brand Sehotarship
Program.

e Increase distrbution of the Sybil Brand Scholarship Program #pplications. by
asking Probation Department and DCFS representatives 1o distribute the
applications, and advise the vouths of the Scholarship Program during their
visitsfinspections of group homes and Probation camps. : '

The Commission’s future objectives appear RELEVANT.

Section 6. Resources. (Are the resources utilized by the entity in suppert of the
entity's activities warranted in terms of the accomplishments and resulis?) ‘

Commission members receive $50 for each meeting, inspection, and authorized
activity attended, plus travel expenses. The Commission receives staff support
from the Executive Office of the Board, and does not have.a separate budget.
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"The Comrmission incurred $60,300 'ir%'expanses in Fiscal Yaar 2011-12, including
stipends, staff support, and travel reimbursement.

The Commission’s expensas appear to be WARRANTED.

endation,

Section 7. Rect

 EXTEND THE SUNSET REVIEW QA?E FOR THE LOS ANGELES COURTY SYBIL
BRAND COMMISSION FOR INSTITUTIONAL INSPECTIONS TO OCTOBER 1, 2017.



